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BAO CAO THIftiNG NIEN 
Nam 2020 

Cong ty co phan Ttr van dAu tir mo va cong nghib - Vinacomin 

I. Thong tin chung 
1. Thong tin khcii quat 

- Ten giao dich: Cong ty co phAn Tu van dAu ttr m6 va cong nghiep - Vinacomin 
- Ten tieng anh: VINACOMIN INDUSTRY INVESTMENT CONSULTING 

JOINT STOCK COMPANY (VIMCC) 
- Ten viet tat: VIMCC.,JSC 
- Bieu tucmg: 

- GiAy chirng nhan dang kSr doanh nghiep se): 0500237543 
- Van dieu le: 24.000.000.000 VND 
- Van dAu to cua chit sor hiru: 24.000.000.000 VND 
- Dia chi: S6 565 throng Nguyen Trai, phtrOng Thanh Xuan Nam, Quan Thanh 

Xuan, thanh pha Ha NOi 
- Só dien thoai: 02438 544 252 
- So fax: 	02438 543 164 
- Website: 	WWW .vimcc.vn 
- Ma co phieu: TVM 
- Qua trinh hinh thanh va phat trien: 

De dap frng yeu cau ve cong tdc quy hoach, thiet ke cac mo than Viet Nam, ngay 
22 thang 09 nam 1965 BO timing BO cong nghiep nang 14r ,  quyet dinh so 
1139/BCNNg-KB2 thanh lap Vin Nghien cum thiet 	mo (g9i tat la: Vien MO), 
thuOc Tang Cong ty than Quang Ninh. 

Ngay 06/10/1969 dtii ten thanh Vien quy hoach va thiet ke than, (QD so 108-
QD/TC cua BO trtrang BO Dien va Than). 

Ngay 10/09/1972 tach mot bt phan cua Vien, thanh lap Phan vien nghien dru 
khoa hoc mo; Nam 1978 di thanh Trung tam Nghien cfru khoa h9c ky thuat; Ngay 
12/09/1979 thanh lap Vien nghien ciru khoa h9c ky thuat mo, nay la Vien khoa hoc 
cong nghe mo - Vinacomin. 

Ngay 06/03/1984 sap nhap Vien kinh to mo vao thanh Vien quy hoach kinh to va 
thiet Ice than, (QD so 13MT/TCCB dm BO truong be) M6 va Than). 

Ngay 19/10/1988 sap nhap Cong ty khao sat va tham do than vao thanh Cong ty 
khao sat thiet ke than (QD 13MT/TCCB cua BO tnrang 1)0 MO va Than). 

Ngay 13/12/1991 to chirc lai thanh Citing ty Khao sat va thiet ke m6 (QD 358-
NL/TCCB-LD cua BO truang b0 Nang lacing). 
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Ngay 19/06/1993 t6 chirc lai thanh Ong ty Khao sat va thiet ke ma (QD s6 358 
—NL/TCCB-LD cita BO tnrong BO Nang lucmg). 

Ngay 01/04/1995 C6ng ty Khao sat va thiet ke m6 trvc thuOc TOng Cong ty Than 
Viet Nam (QD s6 137-NL/TCCB-LD ngay 04/03/1995 dm BO truong BO Nang 
luong). 

Ngay 27/05/1996 d6i ten thanh Cong ty Tu van Xay dung mO va ding nghiep 
trvc thuOc Ring ding ty than Viet Nam, (QD so 873-TVN/HDQT cua HDQT Ding 
Cong ty Than Viet Nam ngay 29/05/1996 va Q[) so 197-/QD cila BO tnrong BO cong 
nghiep ngay 29/01/1997). 

Ngay 05/04/2000 sap nhap Cong ty tu van dau tu Dien - Than vao thanh Ging ty 
tu van dau tu mo va cong nghiep true thuOc Tong cong ty Than Via Nam, (QD so 
23/2000/BCN cita BO truang BO C6ng nghiep). 

Ngay 38/03/2006 Cong ty thvc hien c6 phan how va cyuyen thanh Cong ty c6 
phan Tu van dau to m6 va cong nghiep - TKV (CV so 8389/CV-HDQT ngay 
07/11/2006 oh HDQT Tap clown cong nghiep Than - Khoang san Viet Nam). 

Ngay 20/06/2011 di ten thanh Cong ty co phan Tu van dau tu mo va cong 
nghiep - Vinacomin (QD Dai hOi dong co (tong thuong nien nam 2011). 

Quyet dinh s6 05.11/QD cita HDQT Cong ty ngay 01/06/2011 v'e vi'ec sir dung 
ten tir ngay 20/06/2011 d6i thanh Cong ty c6 phan Tu van dau tu m6 va cong nghiep -
Vinacomin. 

Nam 2012 C6ng ty tham gia op von vao Cong ty c6 phan to van dau tu mo 
Luang Son voi ty le nam gift 30% von dieu le tucmg duong 2.400.000.000 Tong. 

Nam 2012 CorT ty mua lai 75.000 ,c6 Rhan caa Cong ty TNHH mot thanh vien 
than Uong Bi dang nam gift C8ng ty c6 phan Tu van dau tu than Uong Bi vbi gia tri 
chuyen nhucmg la 765.000.000 ding; va mua lai 1.500 co phan cua Cong ty TNHH 
mot thanh vien than Nam MAti dang nam gift tai Cong ty c6 Oran Tu van dau tu than 
Uong Bi voi gia tri chuyen nhucmg la 15.000.000 dtmg. 

dieu 
tir ngay 01/09/2012 ,Cong 

ty se't hint 76.500 c6 'lan tuFing duang v&i 51% vein dieu cga ding co6 phan Tu 
van dau tu than Uong Bi. Den ngay 13/07/2015 Cong ty co phan Tu van du tu than 
Uong BI tang von dieu le tir 1.500.000.000 ang len 2.700.000.000 Ong ,bang co 
phieu thuong theo do gia tri c6 phieu Cong ty tang len thanh 137.700 c6 phan Wong 
irng bang 1.377.000.000 ang (chiern 51% von dieu le cua C8ng ty c6 phan Tu van 
dau tu than U6ng Bi). Nam 2020, Cong ty mua lai town bO so c6 phan cita cac co (long 
khac dang nam gift tai Cong ty c6 phan Tu van dau tu than U6ng Bi va chuyen dOi 
thanh C6ng ty TNHH Tu van dau tu than Uong Bi ke tir ngay 01/09/2020. 

- Thai diem niem y6t: 15/12/2015 
2. Nganh ngh"J va Gila ban kinh doanh: 
- Nganh nghe kinh doanh: 
+ Tu van dau to va xay dung cac cong trinh mo, dien lvc, cong nghiep, giao 

th6ng van tai, buu chinh vier' th6ng; 
+ Khao sat, thiet ke xay dkmg cong trinh cong nghiep m6, cong trinh giao thong, 

cong trinh ha tang; 
+ Thiet ke quy hoach xay dung, thiet ke kien truc ding trinh xay dung, cong 

nghiep; 
+ Thiet ke ding trinh dien nang: Du&ng day tai dien, tram bien the dien, cong 

trinh dien dan dung va cong nghiep; 
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+ Thiet ke xay dung ding trinh cap thoat nuot khu cong nghiep, dan dung, giao 
thong; 

+ Tu van thAm dinh cac du an du to (chi tham dinh cac thiet ke da duqc dang kS,  kinh doanh) 

+ Thiet ke ky thuat, tang du town cac du an dau tu; 

+ Thiet ke, khao sat, khoan tham do dia chat cong trinh, dia chat thity van. 
+ Thiet ke ky thuat trac dia, do vd ban dO dia hinh, dia chinh. 
+ Giam sat thi cong xay dung cong trinh giao th6ng dung ix); Giam sat thi cong 

xay dung va hoan thien cong trinh khai that ma; Giam sat thi cong xay dung va hoan 
thien cong trinh xay dung dan dung va ding nghiep; Giam sat thi ding xay dung lap 
dat thiet bi, cong nghe dien cong trinh dan dung va cong nghiep; Giam sat thi cong xay 
dung, lap dat thiet bi, cong nghe ca khi, cong trinh khai that ma; Giam sat cong tac 
xay dung va hoan thien cong trinh: dan dung, ding nghiep va ha tang ky thuat. 

+ Thiet ke lap dat thiet bi, ding nghe ca khi, ding trinh khai that mo. 
+ Thiet ke cong trinh thity 
+ Tu van thiet ke, tu van tham dinh, ttr van giam sat; Tu van kiem tra, kiem dinh 

ky thuat phong chay va chtla chay; Tu van chuyen giao cong nghe ph6ng chay chira 
chay. 

+ Hoat dOng tu van quan Tu van xuat nhAp khan thiet bi phv tong, nhap khau 
vat tu, thiet bi, phv tong phvc vu cho nganh mo va cac nganh cong nghiep khac; Tu 
van dau thau, nghien ciru danh gia tac dOng moi truang, lap dinh mitt don gia, dinh 
gia, chi s6 va suAt dau to xay dung chuyen nganh (khong bao gom to van tai chinh, 
thue); Tu van quan ly du an dau tu; Tu van gia thiet bi chuyen nganh m6 va cong 
nghiep. 

+ Dich vv thuang mai. 

+ Dich vv km tru ngin ngay: Kinh doanh khach san, nha hang, nha nghi. 
+ Khai that va thu gom than cimg: ,Khai that, the bien, kinh doanh than va 

khoang san (trir loci khoang san nha nuec cam). 

+ Ban buon may moc, thiet bi va phv tong may khac: Kinh doanh vat tu, thiet bi 
nganh khai khoang,  va cac nganh cong nghiep khac, cong nghiep, nong nghiep; Ban 
buon may moc, thiet bi dien, vat lieu ,dien, cac thiet bi dung trong nha may dien; Ban 
buOn may mac, thiet bi sinh, 	the bien, go cay, son, vec ni. 

+ Van tai hang hOa bang duang bO: BOc xiic van tai khoang san, dat da va san lap 
mat bang. 

+ Hoat dOng chuyen mon, khoa hoc va cong nghe khai that: Nghien ciru img 
dung khoa hoc, ky thuat, quan ly kinh to va dao tao chuyen giao ding nghe nganh mo; 
Nghien ciru, the tao, san xuat, lap dat cac thiet bi va gia ding co khi; Quan trac moi 
trtrong, lap bao cdo danh gia tac dOng moi tnrong chien ltrac; bao tri cac cong trinh 
bao ve moi tnrang (trir cac boat dOng nha nuac cam); Hoat dOng phien dich; Hoat 
dOng cua cac tac gia sach khoa hoc va cong nghe; Hoat dOng bien dich, dich thuat. 

+ Dai ly du lich: Lu hanh nOi dia, lit hanh Queic to va cac dich vv phvc vu khach 
du lich (thong bao gom kinh doanh quan Bar, phong hat karaoke, vu truang). 

+ Che bien lam san va kinh doanh go try mo. 
+ Kinh doanh bat dOng san, quyen sir dung dat thuOc chit sa him, chit sir dung 

hoac di thue: Kinh doanh bat dOng san, cho thue van phong, nha Of, kho, 
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+ San xufit may khai thac mo va xay dtmg. 
+ Lap dat may m6c va thie't bi cong nghiep. 
+ Ban buon thie't bi va linh kien dien tir, vin thong 
+ Ban bu6n kim loai va quang kim loai: Ban buon quang kim loai, sat, thee, kim 

loai khac (trir kim loai nha nuac cam). 
+ Xay dyng cong trinh ky thuat dan dung khac: Xay dtmg cac cong trinh cong 

nghiep, dan dung, giao thong, van tai, dien ltrc; Xay dtmg, xay lap cac cong trinh bao 
v'e mei truang. 

+ Ban barn vat lieu, thie't bi lap dat khac,trong xay dtmg: Ban barn xi mang, 
gach xay, ng6i, da, cat s6i, kinh xay dung, gach op lat, thiet bi v'e sinh, go the bien, g1) 
cay, san, vec ni. 

+ Gia ding ca khi; xir ly va trang phu kim loai. 
+ Hoat deng dich vu ho trq khai khoang khac: Dich vu barn va thao nuac theo 

hap Tong. 
+ Xay dung nha de a. 
+ Xay dung nha kh6ng de a. 
+ Xay dtmg cong trinh clueing sat. 
+ Xay dung cong trinh duong be. 
+ Xay dtmg cong trinh dien. 
+ Xay dtmg cong trinh khai khoang 
+ Lap dat he thting dien 

+ Lap dat he thOng cap, thoat nuac, he th6ng suoi va di6u hoa khong khi 
+ Hoat deng xay dyng chuyen dung khac. 
+ Ban buon thtrc phfim: Ban buon &rang, sira va cac san phAm sira, bath keo va 

cac san phfim the bien tir ngu c'ck, bet, tinh bet. 
+ Ban bu6n thtrc phfim khac. 
+ Ban buon chuyen doanh khac: Kinh doanh cac san phfim ca khi (trir cac loai 

nha nuac cam) 

+ Nghien ciru khoa hac va phat trie'n cong nghe trogn linh vtrc khoa hoc ky thufit 
va cong nghe. 

+Man. 

+ Pho to, chufin bi cac tai lieu va cac hoat Ong ho try van phang dac Net khac. 
- Dia ban kinh doanh: Khu vtrc tinh Quang Ninh, tinh Lao Cai, tinh Ha Tinh, tinh 

Hea Binh va cac khu vtrc khac tai Viet Nam. 
3. Thong tin v'J mo hinh quern tri, to chav kinh doanh va ba may quern lY 
3.1. Mo hinh quan tri 

M6 hinh quan tri cua Cong ty thtrc hien tuan thu theo quy dinh cua Lufit Doanh 
nghiep. 

+ Dai hei deng co dong: 

Dai hei deng co dong la ca quan quyn ltrc cao nhfit cua C6ng ty, Dai hei diing 
co dong c6 cac quy&'n va nhiem vu cu the theo quy dinh tai Di'u le Cong ty, met so nal 
dung chinh sau: 

- Thong qua dinh htrang phat tri6n ding ty; 
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- Quyet dinh loai ca phAn va tang s6 co phAn cua timg loai &rat quyen chao ban; 
quyet dinh mirc co tic hang nam cua timg loai ca phAn; 

- BAu, mien thiem, bai nhiem thanh vien Hai dong quan tri, Kiem soat vien; 
- Xem xet va xir 13% cac vi pham dm Hai clang quan tri va Ban kiem soat gay thiet 

hai cho Cong ty va co dong cua Cong ty; 
- Quyet dinh dau tu, quy6t dinh giao dich mua, ban so tai san cua Cong ty hoac 

chi nhanh co gia tri ti 35% tro len tong gia tri tai san duot ghi trong bao cao tai chinh 
da dugc kiem toan gan nhAt cua Cong ty; 

- Quyet dinh sira di, be sung Dieu le Cong ty; 
- Thong qua bao cao tai chinh hang nam; 
- Lua chan Cong ty kiem toan; 
- Quyet dinh mua lai ten 10% tang so co phan da ban dm moi loai; 
- Quyet dinh to chirc lai, giai the cong ty; 
- Dai hai clang ca &zing thutmg nien ducic to chirc mat nam mat lAn trong thai 

han 04 than, ke tir ngay ket thiic nam tai chinh. 
+ Hai clang quan tri 
Hai (fang quan tri IA ca quan quail ly cao nhdt cua Cong ty co phAn Tu van ddu to 

mo va cong nghi'e'p - Vinacomin, cac thanh vien H6i Tong quan tri da dieu hanh hoat 
dang cua Cong ty trong suot nam tai chinh va den ngdy lap Bao cao tai chinh, thAnh 
vien Hai clang quan tri bao gam: 

- Ong Nguy6n Trang Hung 	- Chu tich HDQT 
- Ong Le Van DuAn 	 - Uy vien HDQT 
- Ong Le viet Phucmg 	-1:Jy vien HDQT 
+ Ban kiem soat 
Ban kiem soat gam 03 thanh vien. ThAnh vien ban kiem soat phai co trinh da 

chuyen m6n, kinh nghiem nghe nghiep ve ke toan va kiem toan. Nhiem kS,  cila Ban 
kiem soat la 05 nam va cimg vori nhiem kS,  dm Hai dong van tri. Ban kiem soat bau 
01 nguoi lam truang ban, Tn.rong ban kiem soat phai IA co (long ho4c nguoi dai dien 
cua c6 dong. 

Ban kiem soat cua C6ng ty trong nam tai chinh va den ngay lap bdo cao nay bao 
g6m cac thanh vien sau: 

- BA TrAn Thi Minh Thu 	- Trutmg Ban kiem soat 
- Ong Nguy76n C6ng Tan 	- Uy vien Ban kiem soat 
- BA Pham Thi Viet Nga 	- Uy vien Ban kiem soat 
+ Ban giam dOc: 
Ban giam dac C6ng ty hien nay bao gam 01 Giam dac va 03 pho giam dOc. Giam 

dac do HDQT 136 nhiem hoac Bai nhiem theo dieu 32 Dieu le cua Cong ty. 
Ca,cdu Ban giam d6c da dieu hAnh, hoat dong san xuAt kinh doanh 	C6ng ty 

trong suot nam tai chinh va cho den ngay lap bao cao nay gam: 
- Ong Le Van DuAn 	 - Giam doc 
- Ong Nguyen Vi* Cuong 	- Pho giarn doc 
- Ong Le vi'et Phuong 	- Ph6 giam dac 
- Ong DAo NgQc Hiep 	- Ph6 giam dac 
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3.2. Co cAu b0 may quan 13"/ 
Tai thai diem hien nay co cAu b0 may to chirc °zing ty g6m: 
HOi dang quan tri: 03 ngtrei; Ban ki6m sodt: 03 ngtrai; 
Ban Idnh dao, dieu hanh Cong ty gam: 01 gidm dac, 03 pho gidm dac, 01 ke toan 

tnrang. 

Tang so can b0 cong than vien birth quan town Cling ty la: 295 nguai. 
Tai co quan Cong ty bao gam: 12 phong ban voi lao dOng binh quan la 203 can 

b0 cong nhan vien lam viec tai tru soy chinh so 565 dueng Nguyen Trai, phtrong Thanh 
Xuan Nam, Quan thanh Xuan, thanh pha Ha NQi. 

C6ng ty bao gam 03 chi nhanh: 
+ Chi nhanh C6ng ty ca phAn Tu vAn dAu to mo va cong nghiep - Vinacomin - Xi 

nghiep thucmg mai va chuyen giao ding nghe: gem 04 phong ban voi 19 can b0 cong 
nhan vien, tru sb tai 565 clueing Nguyen Trai, phuang Thanh Xuan Nam, Qua'n thanh 
Xuan, thanh pha Ha NOi. 

+ Chi nhanh C6ng ty ca phAn Tu yin dau tu m6 va cong nghiep - Vinacomin - Xi 
nghiep thiet ke than Hon Gai: gam 06 phong ban voi 38 can b0 cong nhan vien, có tru 
soy tai so 61, pha Ba Deo, phttimg Hon Gai, thanh pha Ha Long, tinh Quang Ninh. 

+ Chi nhanh C6ng ty ca phAn Tu yin dau to mo va cong nghiep - Vinacomin - Xi 
nghiep dich vu tong hqp va Xay dung: g6m 05 ph6ng ban vOi 22 can b0 cong nhan 
vien có tru so.  tai to 35B, khu 3, phuang CAm Thanh, thanh pha CArn Pha, tinh Quang 
Ninh. 

3.3 Cdc cong ty con, cong ty lien ket 
*Cong ty con 
+ Ten cong ty: Cong ty TNHH Tu vAn DAu tu than Uong Bi 
+ Dia chi: Khu 3, P. Thing Vucmg, TP. Uong Bi, tinh Quang Ninh 
+ Linh vuc san xuAt kinh doanh chinh: Tu van thiet 1(6 va giam sat thi cong cac 

cong trinh dan dung, cong nghiep... 
+ Van dieu le: 2.700.000.000 clang. 
+ TS,  le soy hitu: 100% van Dieu le 
* Cong ty lien ket 
+ Ten ding ty: °Ong ty ca phAn tu vAn dau to mo Luong Son 
+ Dia chi: xa Cao Ram — Huyen Luang Son — tinh Haa Binh 
+ Linh vuc san xuAt kinh doanh chinh: Tu vAn thiet ke cac ding trinh mo, khai 

thdc da, vat lieu xay dkmg 
+ Van dieu le thkrc gop: 2.400.000.000 clang 
+ TS,  le so him: 30% van Dieu le 
Hien nay cong ty dd dimg hoat dOng. 
4. Dinh Throng phat trim 
Tu khi thanh lap Vien nghien ciru thiet ke ma mai thuc hien cac ban ve thi cong 

phuc vu cai tao, khoi phuc cac ma khu vuc CAm Pha, Hon Gai, tien den lap thiet ke ky 
thuat cac ding trinh va sau do Vien, Cong ty chit tri lap tong so do phat trien nganh 
than Viet Nam duoc Thu Tuong Chinh phit phe duyet va tu van, thiet ke cac giai dog' 
phuc vu dau to xay dkmg cac ma than trong Ca mrac, cac ma ngoai than phuc vu phat 
trien cong nghiep khai khoang, vat lieu xay dkmg va san xuat thu8c no cong nghiep... 
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I-1,ien nay Cong ty dang thtrc hien hAu het Dv an va thiet ke cac mo, nha may tuyen 
Tong.  then m6 r6ng kinh doanh sang cac linh vvc mai nhu: Xay lap, thtrong mai, 
chuyen giao cong nghe. 

De hOi nhap va dap frng yeu cAu ciia thi tnrong, Cong tzy TA co chien luqc phat 
trien trung va dai hail vai mOt s6 mtic tieu va chien luoc chili yeu sau: 

4.1. Cung c6 va phat trien ngu6n nhan lvc 
- Cimg c6, phat trien ngtthn nhan ltrc chit ltrong cao. Dinh gia phan loai chat 

ltnyng nguon nhan lirc de có ke hoach dao tao, sap x'ep lai lao d6ng. 
, - Tuyen dung b6 sung ngu6n nhan ltrc cho cac nganh nghe con thieu, con yeu, VI 

dp so lao dOng nghi the d6 va chuyen ding tac theo hinh thirc thi tuyen va xet tuyen, 
trong do tru tien hinh thirc thi tuyen. 

- Tiep tic dao tao, nang cao trinh d6 chuyen mon nghiep vv: TO chirc cac 16p day 
nghiep vu chit nhiem dir an trong do chi' tr9ng,  den ksi nang thuyet trinh. Cu hocstkr to 
chirc cho can b0 tham gia cac lap nang cao kien thirc ye dau tit, xay dtmg, dau thau va 
ngoai ngU. 

- Tiep tic cur can b6 luan phien xuiing theo dOi, h9c tap tai cac chit dAu to hoac 
Ban giam sat tac gia doi voi cac cong trinh thi cong, lap at. 

- Tai co cAu, b6 tri sap xep lai can b4, nhan vien trong co quan theo huong tinh 
gian, g9n nhe de to do nang cao nang xuat lao dOng va hieu qua kinh doanh. 

- Thkrc hien tai co cAu m6 hinh to chirc, thu gm dAu m6i theo chi dao dm Tap 
doan giai doan 2017-2020. 

4.2. Cong tic tim kiem viec lam 
- Tang cuong tim kiem viec lam, to chirc nghiem thu ngay d6i vai cac cong trinh 

dA hoan thanh de thu hoi von mot cach nhanh nhat. 
- DOng vien khuyen khich can be, nhan vien ttr tim kiem viec lam va co co the 

khoan g9n cho nhUng can b0, nhan vien ter tim kiem &roc viec lam. 
- Tang cuang quan he WA B6 Khoa h9c ding nghe, cac mix, vv. dm B6 Cong 

thucrng de tim kiem cac ding viec ngoai Tap doan. 
- Tiep tic de xuAt cac a tai nghien dru chuyen sau dang lci vai Tap doan, BO 

Cong thucmg, BO khoa h9c cong nghe, ten co so cong viec to van thiet ke hang ngay 
de nang cao trinh d4 chuyen mon nghiep vu va tang thu nhap cho ngtrad lao d6ng tir 
cac guy khoa h9c cong nghe dm Tap doan va von Ngan sach nha nuac. 

, - Tiep tic nghien cfru, xay citing phucmg an de xuAt vai Tap doan de C6ng ty trkrc 
tiep tham gia ding doi tac th%rc hien lap thiet ke, thi cong chong 16 bang vi neo tai cac 
don vi, trong nganh. 

- Nghien cfru de xuAt vOi Tap doan ve viec hien dai hoa va tkr dOng Me trong cac 
khau sin xuat dm Tap doan than, nham giam sire lao dOng, nang cao nang suit lao 
dOng va hieu qua kinh doanh. 

- Timg btrac dinh huang phat trien tim kiem viec lam tai cac don vi ngoai Tap 
doan Than de On dinh va phat trien Cong ty mOt cach ben vlIng. 

4.3. Cong tac quanldieu hanh 
- Ra soat va hoan thin co the quan b',  khoa h9c, linh hoat cho timg linh vtrc hoat 

d6ng nham phat huy cao d6 nang lkrc dm cac ca nhan va tap the nham nang cao nang 
suit lao dOng va hieu qua kinh doanh. 
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- Tiep tuc nghien ciru, b6 sung, dieu chinh Quy dinh giao khoan, phan phOi tien 
Krung va thu nhap de hoan thien va phir h9p han vii thkrc to thuc hien nham dQng vien 
khuyen khich ngutti lao dOng có trinh dO chuyen mon cao, nhiet tinh trong cong viec 
de gift chin ngtr6i lao dOng. 

- Tie') tuc du Pr, dp dung cong nghe tin hQc trong cong tic Pr van thiet ke, dAu to 
cac phan mem chuyen nganh, tkr xay dung cac phan mem quan tri de nang cao nang 
suit lao dOng va chat Wang san phArn va phir hqp yeti quy dinh dm phap luat. 

- Nghien ciru, xay dung cac quy che, quy dinh, nhAm quan tri chi phi, quan 1y cac 
rui ro mot cach tot nhat. 

4.4. BO sung mot so nganh ngh'e kinh doanh phi' hap. 
4.5. Xay dung chin iliac phat trien cong ty den nAm 2030 va tam nhin den nAm 

2045. 
II. Tinh hinh ho#t dOng trong nail' 
1. Tinh hinh hogt d'Ong san zujt kinh doanh (hop nhat) 

DVT: Tr.d6n 

STT Chi Heti 
Ke 

hooch 
2020 

Thuc 
high 
nam 
truck 

Thir 
hiO 
nam 
2020 

% thuc 
hiO so 

vai nam 
truerc 

% thuc 
hqn so 
vtri Ke 
hooch 

I Tang doanh thu 185.000 196.897 226.468 115,1 122,42 

- Doanh thu ban hang va 
cung cap Bich vu 

184.978 195.953 226.185 115,43 122,28 

- Doanh thu hoat d6ng tai 
chinh 

22 461 127 27,55 577,27 

- Thu nhap khac 483 156 32,3 

II Tang chi phi 181.000 189.624 224.230 118,25 123,88 

III Lqi nhu4n 
1 Lqi nhuan truck thue 1.500 2.341 1.728 73,81 115,2 

2 Lqi nhuan sau thue thu 
nhap doanh nghiep 1.653 1.140 68,97 

- Lqi nhuan sau thue cila 
co Ching khong kiem 
soat 

162 

- Lqi nhuan sau thue dm 
co don cong ty me 

1.491 

IV Cie chi Wen kink 
1 Tang se phat sinh phai 

n6p ngan sach 
14.375 13.009 90,5 

2 Lqi nhuan truck 
thue/V6n chi' sa hiYu 
(%) 

7,78 6,02 77,38 

3 T6ng nq phai tra/V6n 
chi) so.  him 

6,32 7,01 110,91 

4 T6ng qu5,  luang 36.829 34.220 34.591 101,08 93,92 
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STT Chi flan 
id 

hoach 
2020 

Thtrc 
MO 
nam 

trIgec 

Mtn 
hiOn 
nam 
2020 

% thtrc 
MO so 

viri nam 
truirc 

% thyc 
hiOn so 
voi Ke 
hogch 

5 S6 ngtrari lao dOng binh 
quan (ngtrai) 322 313 295 94,25 91,61 

6 Tien luang binh 
quan(trd/ng/thang) 9,531 9,11 9,77 107,24 102,5 

2. To chic va nhein sy• 
- Danh sach Ban dieu hanh: 

STT HQ Va ten Chfr vy SO co 
phan 

hum c6c 

TS,  10 sir 

phan 
(%) 

Ghi chi] 

1 Nguyen Trqng Hang Chu tich HDQT 12.240 51 

Nguen dot dien 
phein von mkt 
Tap down Cong 

 
nghiep than 
Khoang san 
viol Nam 

2 Le Van Dun Giam d6c 9.060 0,37 
3 Nguyen Viet C&mg PM giam d6c 2.811 0,12 
4 Le Viet phtrcmg Ph6 giam d6c 1.938 0,08 
5 Dao Ng6c Hiep Pilo giam d6c 0 0 

6 TrAn 'Thi Minh Thu Truong ban kiem 
soat 570 0,02 

7 Pham Thi Viet Nga Oy vien Ban kiem 
soat 8,943 0,37 

8 x 	. 	. Nguyen Cong Tan tJy vien ban kiem 
soat 12.891 0,53 

9 Phang Dim Trueing Ice toan trut'mg 0 0 
3. Tinh hinh cldu tw, tinh hinh thyr hien cc'ic di" an 
+ DI/ an dAu to phAn m6m ke toan: 390 trieu d6ng. 

+ Du an dAu ttr may photo A0: 373 trieu d6ng 

4. Tinh hinh tai chinh 
a) Tinh hinh tai chinh 

Chi tieu Nam truirc Nam nay 
% tang, 

giant so vm 
nam tru&c 

1. T6ng gia tri tai san 238.686 246.904 103,44 

2. Doanh thu thuAn 195.953 226.185 115,43 
3. Lqi rthuAn thuAn tir hog Ong SXKD 6.730 2.025 30 

4. Lqi nhuAn khac -4.388 -297 6,79 
5. Lqi nhuAn truck thug 2.341 1.728 73,81 
6. Lqi nhuan sau thug 1.653 1.141 69,03 
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Chi tieu Nam truot Nam nay 
% tang, 

giant so WA 
nam trtrov 

7. TS,  suk lgi nhuan tra co tut/ von diCu le 
(%) 32 66,67 

b) Cac chi tieu tai chinh chit v"ju: 

Chi tieu Nam truck Nam nay 
% tang, 

giam so WA 
nam trtrac 

1. Chi lieu 1," kha ming thanh loan 

+ He s6 thanh town ngan han 1,19 1,15 96,64 
+ He se; thanh town nhanh 0,95 0,93 97,89 
2. Chi lieu 14 co' cciu van 

+ He s6 ng/T6ng tai san 0,8 0,82 102,5 
+ He s6 ng/V6n chtl so hint 6,32 7,01 110,92 
3. Chi tieu i,' tiling lyr haat (Icing 

+ Veng quay hang ton kho 3,62 4,65 128,45 
Doanh thu thuaniting tai san 0,82 0,92 112,2 
4. Chi tieu vd Via 'long sinh Oi 

+ He se) Lgi nhuan sau thue'/Doanh thu 
thuan 0,0084 0,005 59,52 

+ W so lgi nhuan sau thueVVOn chi so: 
hiru 0,055 0,0381 69,27 

+ He se') Igi nhuan sau thu6/TOng tai san 0,007 0,0047 67,14 

5. Ca cau ca clang, thay dai van dau to cita chit so' hiru 

a) Co han: 

STT Dien giai sO luvng co 
phan Gia tri (VND) Ty' le (% ) 

1.  Co phiL uu dai 0 0 0 
2.  Co phiL ph6 thong 2.400.000 24.000.000.000 100 
3.  Co phi'L guy-  0 0 0 

T6ng cOng 2.400.000 24.000.000.000 100 

b) Ca cAu c6 dong: Neu ca cAu c6 dong phan theo cac tieu chi tS le so. huu (c6 
°tong lan, co citing nh6); co Tong to chirc va co,  dong ca nhan; co dong trong nubs va
co don mac n ()Ai, CO don nha nuac va cac co don khac 

STT N6i dung 
z SO luvng co 

*z phan 

,..... 

Gia tri Ty le (%) 

* Ca cat' c6 &Ong 2.400.000 24.000.000.000 100 
1 Co (Jong to chirc 1.224.000 12.240.000.000 51 
2 Co (long ca nhan 1.176.000 11.760.000.000 49 
* Phan theo lanh tht2).  
1 Co &Ong trong nag( 2.392.000 23.920.000.000 99,67 
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STT Ntli dung SO Itryn
n
g co 

phA Gia tri TS, 10 (%) 

2 CO dong nuac ngoai 8.000 80.000.000 0,33 
c) Tinh hinh thay dOi von dAu to cita chit so' hall: lacing thay di 
d) Giao dich c6 phieu quy: Khong phat sinh 
e) Cac chirng khoan khac: Kh6ng phat sinh 
6. Bao cao tcic dOng lien quan c1n moi tricong vet xei 170i czia cong ty 
Cong ty la don vi hoat deng chinh trong linh vyc to Van thiet ke, nghien cUu 

khoa h9c va thuang mai do gy viec sir dung cac ngu6n nguyen vat ieu, tieu thy nang 
lumg, sir dung nguon mac la qua nh6 so vai nen kinh to nen coi nhu khOng anh 
huong den moi tnr6ng. 

Cong ty tuan thii phap 1u4t ve bao ve moi tnrtmg. 
III. Bio cao va danh gia dm Ban Giam dOc 

+ Ket qua san xuAt kinh doanh town Con 

STT Chi Celt DVT 
Thuc 

MO nam 
2019 

Ke 
hoach 
flint  

2020 

Thtyc 
hi0n nam 

2020 

Ts,  io % so %red 

Cimg 
14 

Ke 
hoach 

1 TOng doanh thu Tr.d 196.897 185.000 226.468 115,02 122,42 
2 NOp ngan sach Tr.d 15.139,75 12.661 83,63 

3 Lqi nhu0n tnrac 
thue Tr.d 2.341 1.500 1.728 73,81 115,2 

4 Lao Ong Binh 
quirt Ngtroi 313 322 295 94,25 91,61 

5 Thu nh0p Binh 
quaningueri/thang Tr.d 9,11 9,531 9,77 107,24 102,5 

+ Ket qua san xuat kinh doanh tai Cony tv m 

STT Chi den DVT 

Thuc 
hiOn 
nam 
2019 

Ke 
hoach 
nam 
2020 

Thyc 
hi0n 
nam 
2020 

TS,  10 % so voi 

CU/1g 
kj,  

Ke 
ho#ch 

1 T6ng doanh thu Tr.d 184.005 172.000 214.483 116,56 124,7 
2 NO ngan sach Tr.d 14.307 11.930 83,38 

3 Lcii nhu0n truot 
thud Tr.d 2.035 1.097 1.487 73,07 135,55 

4 Co tirc % 3 >4 2 66,67 50 

5 
Lao dOng Binh 
wan Ngu&i 292 297 273 93,49 91,92 

6 Thu nh4p Binh 
quaningtroi/thang Tr.d 8,752 9,470 9,448 107,95 99,77 

IV. Dinh gia cua HOi dOng quan tri ve ho#t dOng cua Cong ty 
1. Thuan loi: 
- Cong ty tiep tlic nhan duot si,r img hO, giup da va tao diet' kien ciia cac cap 

Lath dao va ban chuyen mon Tap down; 
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- Cong ty ding da nhan duqc sir chia se, phai hap dm cac don vi trong Tap doan 
TKV va cac dam vi trkrc thuac Tang ding ty acing Bac va cac don vi ban hang; 

- Cac don vi trong Tap doan TKV, tao diet' kien ye viec lam va thanh toan 
nhanh, dirt diem cac khoan ding ng. 

- Tap the lath dao va can b6 nhan vien Cong ty doan ket, chia se tnzac nhang 
kho khan cua C6ng ty, quyet tam han trong viec thtrc hien nhiem vti san xuat kinh 
doanh. 

2. Kh6 khan 
- Nam 2020 do anh htrang nang ne cita dai dich Covid 19, 10 lvt tai nhieu vimg 

trong Ca nuac da tac dang trvc tiep den dal song, kinh te, xa hai, lam anh huong den 
san xuat kinh doanh dia Tap doan clan den tinh hinh san xuat kinh doanh cua Cong ty 
ding bi anh huong theo. 

- C6ng tac to vin thiet ke mat so cong trinh dugc trien khai trong dieu kien tai 
lieu dia chat can thieu hoac d'a tin cay thip, can phai tien hanh khoan tham do dia chit 
b6 sung nen san phim tu.  van phai chinh sira va keo dai then gian thvc hien; 

- Nhiem vv khoan tham do phyc vu khai thac duqc phe duyet muon‘  nen,  viec 
trien khai thtrc hien ding bi cham tre anh huong den doanh thu va clang tien ye dm 
Cong ty; 

- Tinh hinh tieu thy than dm Tap doan nhang thong cuo'i nam gap kho khan, tan 
kho cao, gia ban giam nen ding tac thu dai cong ng cling gap kho khan, anh huong 
den dang tien dia cong ty. 

- Doanh thu lTnh vtrc to yin dat thip ham so yen nam 2019 (day la lTnh vtrc chinh 
mang lai hieu qua cao) clan den mac da doanh thu tang so vuqt ke hoach giao nhung 
lqi nhuan dat thip han nam 2019. 

- Viec tiep can vay van ngan hang ding gap kho khan va phai vay 	mire lai 
suat cao (mirc vay cao nhat la 8,4%/nam). 

V. Quan tri cong ty 
1. HQi clejng quail tri 
HOi clang quan tri da thtrc hien cac nhiem vv, quyen han theo quy dinh tai Luat 

Doanh nghiep va Dieu le C6ng ty co,  phan Tu van dau to m6 va cong nghiep - 
Vinacomin. Chi dao thtrc hien nghi quyet Dai hal dong ca Tang thuang nien, giam sat 
Ban Giarn dac va nhang can bi5 quan ly khac trong dieu hanh cong viec kinh doanh 
cita C6ng ty c6 hieu qua, cu the la: 

+ Cong tac to chirc thtrc hien va giam sat thtrc hien: Trong nam HDQT da to 
chirc 16 cuOc hap va ban hanh 9 Nghi quyet phvc vti cong tac quan tri ding ty. Phan 
ding nhiem vti cv the cho tong thanh vien HDQT theo lTnh vtrc phi trach. 

Cac van ban cua HDQT duqc ban hanh kip thai dva tren nguyen tic tap trung 
dan Chu, dimg phap luat, ivy& dinh dung don chien ltrqc hoat (ging san xuat kinh 
doanh cua Cong ty. 

HDQT thuang xuyen giam sat, ki'em tra Ban giam dac dieu hanh ve thtrc hien 
cac van ban caa HDQT, do vay MQi Nghi quyet cua HDQT deu dtrqc trien khai thtrc 
hien nghiem titc va dat hieu qua. 

HDQT thuerng xuyen danh gia tinh hinh hoat clang san xuat kinh doanh cita C6ng 
ty, viec thtrc hien Dieu le Cong ty. 

+ Cong tac quan ly, chi dao hoat Tang san xuat kinh doanh: 
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HDQT dA chi dao Ban giam d6c dieu hanh cong ty thuc hien theo Ke hoach va 
Nghi quyet Dai hOi d6ng c6 dong. Hang thang, hang qu3',  deu xem xet danh gia tinh 
hinh thuc hien Ke hoach san xuAt kinh doanh va dtra ra nhang quy6t dinh chi dao kip 
th6i, phil h6p. 

Ngoai ra trong qua trinh hoat Ong san xuat kinh doanh, moi van de phat sinh deu 
ducyc HDQT chi dao xir 13",  kip th6i. 

2. Ban Kierm soot 

STT Hy NI ten Chtirc vy SO co plan 
nam git 

TS,  le 
(%) 

1 Tan Thi Minh Thu Tnrang ban kiem soat 570 0,024 
2 Nguyen Cong Tan Uy vien ban kiem soat 12.891 0,537 
3 Pham Thi Viet Nga Uy vien ban kiem soat 8.943 0,373 
b) Hog dOng cua Ban kiem soat: 
Hoat dOng dm Ban kiem soat da‘tuan thu theo dung chirc nang, nhiem vu duqc 

quy dinh tai Luat Doanh nghiep va Dieu le C8ng ty. ,Ban kiem soat dA thuc hien viec 
giam sat, kiem tra kiem soat trong C6ng ty dung ke hoach, quy dinh cua Tap down 
C6ng nghie? than Khoang san Viet Nam. Trong nam 2020, Ban kiem soat dA xay dung 
k8 hoach kiem tra, giam sat hog d6ng dm Cong ty nhtr sau: 

+ Giam sat viec chap hanh cac quy dinh dm phap.  luat, Dieu le cua Cong ty, tinh 
hinh thuc hien nghi quyet, quyet dinh, chi thi cua HQi dong quan tri va Giam dOc. 

+ Giam sat tinh hinh thtrc hien ke hoach kinh doanh. 
+ Giam sat viec thuc hien ding tac tai chinh, ke toan. 
+ Tham dinh bao cao tai chinh nam 2020 va cac quS,  nam 2020 
+ Kiem tra trtrc tier) cac hog d6ng SXKD tai cac chi nhanh cua Ging ty. 
+ Giam sat hoat d6ng SXKD dm cac ding ty co von dau to cua VIMCC thong 

qua cac bao cao cua nguoi dai dien. 
+ Bao cao ket qua giam sat va kiem tra dm Ban kiem soat, kien nghi HDQT va 

Giam doc thus hien cac nOi dung chua man thil quy dinh cua VIMCC va kS,  luat dieu 
hanh cua TKV de nham tang ctriyng cong tac quan tri VIMCC. 

Ket qua thuc hien giam sat nhtr sau: 
+ Thtrc hien kiem tra hoat d6ng cua cac chi nhanh trong VIMCC va khOi ph6ng 

ban chirc nang Cong ty me ye ding tac quan1S,  doanh thu, chi phi, dog nor, tai san, cac 
hqp dong dA 14,  ket..., ding th&i kien nghi don vi dieu chinh sai sot kip th6i. 

+ Dinh kSr sau m'O'i cuOc kiem soat, Ban kiem soat du lap bien ban giam sat, kien 
nghi HDQT va Ban dieu hanh thuc hien cac n6i dung lien quan hoat d6ng SXKD dm. 
VIMCC theo tham quyen va bao cao ket qua thuc hien nhiem vu giam sat cho TKV. 

+ Thuc hien tham dinh cao cao tai chinh quy va nam 2020. 
+ Trong nam 2020, Ban kiem soat da.kien nghi nhieu n6i dung ve quan IS,  tai 

chinh, cong tac ke toan, 14 ket h6p dong nham dam bao quyen 16.i oh cac c6 Tong va 
tang cuong quan tri n6i b0 Cong ty. 

a) Thanh vien va cor cau dm Ban kiem soat: (danh sach thanh vien Ban kiem 
soat, tS,  le s6 him c6 phan c6 quyen bieu quyet va cac chimg khoan khdc do ding ty 
p 
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XAC NHAN CUA NGIXUI Dtp DIN 
THEO P 	CUA CONG TY 

#m dOc 

3. Cac giao dich, thin lao va cac khoan Iol ich ciia 110i clang guar? tri, Ban giam 
cloc va Ban kiem sock 

• • al LA.W1165 

STT 

uiw...nib, uiu L.A..", ........., ........,........y. --- 

NOi dung xe ho3ch (theo 
NQ) 

Thkrc hi'n 

1 
Tien Luang Ban giam T6c (Bao gam 
(Giam doc, cac ph6 giam doc va ke 
	 toan tn.rOng) 

1.251,5 1.284,29 

2  Tien lucmg Tnrarng ban kiem soar 248,12 265,71 

3  Thu lao BKS, HDQT, thu ki 293,43 293,76 

TOng cong 1.792,96 1.843,76 

b) Giao dich co phieu cua co dong not b6: Khong phat sinh. 

c) Hop clOng hoac giao dich voi co Tong nOi b6: KhOng phat sinh 

d) Vic thgc hien cac quy dinh ve quan tri cong ty: C6ng ty thuc hien dAng cac 
Quy che quy dinh trong nOi bO ding ty ding nhu cac Quy dinh dm Tap down than va 

phap luat cua nha nuerc. 

VI. Bao cao tai chinh 
Bao cao tai chinh ducat kiem toan (theo bao cao dinh kern) 
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